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Activity 2: Decide the ceremonies, decide the artifacts 

Objective: 

● Create the backlog of available/convenient ceremonies/artifacts. 

● Create the Kanban board to simulate the agile network  

Instructions: 

1. Team: select available artifacts from the win-win table (20 minutes) 

For each link in the win-win table, each team (representing a startup) or person 

selects the artefacts they have that are most suitable for that link. 

2. Team: decide the convenient ceremonies (20 minutes) 

The team selects the ceremonies appropriate for the artifacts. It's important to 

note that this point feeds back into the previous point; that is, you can first think 

about the ceremonies and then generate the corresponding artifacts. 

3. Team: create the backlog (10 minutes) 

The team must put all ceremonies in the backlog, calculate their cost, duration, 

early start date, late end date, and all the information they consider for each 

ceremony. The set of ceremonies constitutes the backlog. 

4. Team: Create and simulate the agile network (45 minutes). 

Once the team have the backlog, team simulates the ceremony process on the 

Kanban board. It's suggested using the "Backlog," "To Do," "Doing," and "Done" 

columns. For the ceremonies and the simulation process, team should create 

the list of required skills/competencies.  

5. Team: List of competencies needs (15 minutes) 

Finally, the team will generate a list of necessary skills they believe they should 

acquire or strengthen once the simulation is complete. 

Assessment: 

● Backlog created. 

● Simulated Agile Network. 

● Competencies Needs list 

 


